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Introduction
As well as descriptions of the insight – including
how it was relevant to our project and the
difference it made – we have also shared our
current questions, ie the areas that each insight is
now prompting us to explore some more. If you are
drawn to these areas of exploration, then we would
be interested in discussing future projects together.

Women Reaching Women – a project to
raise awareness about the disproportionate
impact of global poverty and climate change
on women – ran over three years, with
annual training events. It was delivered by
a partnership between the WI, Oxfam and
The Everyone Foundation, who met every
six weeks and developed working materials,
educational events and ongoing support for
the participating federations of the WI.

<RXZLOODOVR¿QGWKDWZHKDYHFUHDWHGDQ
‘action’ section for each insight – setting out the
implications of this insight for our work, and some
ways that organizations and individuals who are
interested in this area might develop their skills
and practice.

One of the roles of The Everyone Foundation was
to evaluate the project, and we did this using an
action research methodology. Throughout our
work together we constantly reviewed our learning
DVDSURMHFWWHDPDQGUH¿QHGRXUDSSURDFK

:HKRSH\RX¿QGWKLVGRFXPHQWXVHIXODQG
welcome your responses and questions.

7KURXJKWKLVSURFHVVZHKDYHLGHQWL¿HGVHYHQ
insights – characteristics of the project or the way
ZHZRUNHG±WKDWZHWKLQNVLJQL¿FDQWO\DIIHFWHG
the impact of the project and the experience of the
participants.

Additional resources are available at www.
everyonefoundation.org.
Contact details for members of the project team:
Richard Watts
The Everyone Foundation, 0207 836 8142
r.watts@everyonefoundation.org

In this document we set out these insights, in the
hope that some of them will either chime with your
experience or help you to enhance the impact of
your own projects.

Dawn Langley
The Everyone Foundation, 0776 8893746
d.langley@everyonefoundation.org

We don’t claim that all the insights are
groundbreaking – in fact, several of them are
probably just common sense – but we do claim
WKDWWKH\PDGHDVLJQL¿FDQWLPSDFWRQRXU
particular project. Neither do we claim that these
insights will have universal value; rather we offer
them to you in the hope that some of them might
be useful when considering the ways that you
develop projects in the future. The seven insights
we have to share are:

Naveed Chaudhri
Oxfam, 01865 473144
nchaudhri@Oxfam.org.uk
Yetundé Akintola
NFWI, 020 7371 9300 ext 212
y.akintola@nfwi.org.uk
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Front cover photo: The people of Northamptonshire celebrate International Women’s Day, 8th March, and highlight
that the MDGs are promises that should not be broken.
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Connectedness

Insight 1 Connectedness
Summary:
What we mean by connectedness

Explore:
Questions we now want to explore further

We focused on how participants were similar
to the women they were learning about,
and explored the ways in which they were
connected and the same.

 What techniques are most effective for building a
sense of connection?
 What tools can we give people that will enable
them to make connections more effectively?
 Of the factors that prevent people connecting,
which are the most powerful?

Connectedness answers the
question – why should I care?

Connections:
How connectedness links with other insights

How it is relevant

 The power of stories – stories can create
connectedness.

There is lots of information and data about why
people need help or support, and this doesn’t
always seem to create action. We often dismiss
information about people that we feel distant from.

 Authentic communication – it is easier to establish
a sense of connection when we speak and listen
authentically.

While we might agree to the abstract fact that we
are all part of a common humanity, really looking
at this relationship and exploring its implications
creates a more powerful experience when
engaging with people from around the world.

 Individual/particular – it is easier to establish
a sense of connection when we consider the
circumstances, values and experiences of a
single person.
 Collective action – connection with the external
LVVXHPLJKW¿UVWEHH[SORUHGLQWKHJURXS

Impact:
The difference this characteristic can make

Action

Implications:
How this might affect our work

Attitudes/beliefs
 Explore the way that you think about the work
you do.

 Start with a more fundamental conversation
with your activists about their relationship with
the people they are seeking to help.
 Focus on your connection to help resolve the
natural human feelings of disconnection, futility
and lack of responsibility that can be barriers
to action for activists and supporters.
Knowledge
 Research and understand the ways in which
your issues have parallels in the lives of your
activists.

Techniques you might use with a group*
 Connections map.

 Ask the people you are working with what
parallels they see in these issues.

 Parallel stories.

 Explore the issue yourself using a connections
map.

 My hopes and ambitions.

 Build a picture of how we contribute to these
issues in our daily lives.

 Four a day exercise.

 People like you.

* PDF tools are available at www.
everyonefoundation.org.

 Map out how your various topics are
interconnected.

Training and next steps
 ‘Connectedness’ workshop with The Everyone
Foundation.

 Notice what ‘distancing behaviours’ the public
displays to your activists. Explore what might
be causing or allowing these.

Seeing the women’s likeness to themselves, and
thinking of them as sisters with similar concerns
or mothers with similar hopes and dreams, built
a powerful sense of connection and increased
participants’ motivation to address the issues.

 ‘Facilitation skills to create deeper connections’
workshop with The Everyone Foundation.
 Speak with Richard or Dawn at The Everyone
Foundation.

Skills
 Evaluate your ability to facilitate these deeper
feelings with your participants.

People told their own stories about those close
to them, which showed strong parallels to the life
experiences of women in the developing world.
Seeing these parallels clearly moved them and
the people listening to them.

 Explore the skills you have to challenge and
uncover connections.
5H¿QH\RXUVNLOOVLQPDNLQJOLQNVIRUSHRSOH
between themselves and the issues that they
are exploring.

 This connection to other people made issues that
had previously appeared insurmountable feel
more human in scale. Addressing these issues
therefore felt more achievable.

Lucy hangs up washing in Nairobi, after her shift at a
Wal-mart supplier, showing that we all do the same
things, and are connected in a range of ways.
Photo: Amie Vitale/Oxfam
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 Look at the ways in which you bring the
Universal Declaration of Human Rights to life
in your work.
 Explore the importance that you place on
building emotional connections to the work you
are doing with participants.

 Notice what ‘distancing behaviours’ people
you work with display. Explore what might be
causing or allowing these.

Considering their connection with people from
around the world helped participants to be moved
by the stories of women affected by climate
change in developing countries.

 Explore the connections you have with other
people across the globe.

 Encourage people to develop their own
UHÀHFWLYHDQGFRPPXQLFDWLRQVNLOOV
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The power of stories

Insight 2 The power of stories
Summary:
What we mean by the power of stories

Explore:
Questions we now want to explore further

Human beings are storytelling animals. Stories
are a powerful mechanism for engagement
and communication. They engage our
emotions, as well as making our knowledge
more portable and easy to share.

 What are some of the most powerful story types
and formats?
 How do the stories we found powerful relate to
archetypes like the hero(ine)’s journey?
 How can we incorporate existing research and
insights about storytelling into our work?

The power of stories answers the
question – what does this mean
to me?

 What is the impact of creating (rather than simply
retelling) stories?
Connections: How the power of stories
connects with other insights

Context:
How it is relevant
During our daily lives, we send and receive a lot
of information. When this information is shaped so
that it has some of the fundamental characteristics
of stories, it has greater impact and traction.
Stories humanize situations, and help people to
talk about what they have learned.

Implications:
How might this affect our work

Attitudes/beliefs
 Explore the ways in which you relate to stories
at the moment.

 Consider how you present information in order
to give it some of the inherent characteristics
of stories.

5HÀHFWRQWKHEDODQFHRIµWKLQNLQJIHHOLQJDQG
doing’ in the work that you are responsible for.

 Encourage activists to explore the stories they
want to tell as part of their action.

 Identify ways in which the beliefs of the group
inhibit the telling and appreciation of stories.

 Consciously set out to capture stories as part
of your evaluation.

Techniques you might use with a group*
 Storytelling circle.

Knowledge

 What it means to me exercise.

 Explore the many resources that support
storytelling.

 Connectedness – stories can create
connectedness.

 Look at some of the story ‘archetypes’ and
explore which of these suit your programme.

 Authentic communication – personal stories,
authentically told, have real power.

5HÀHFWRQWKHVWRULHVWKDWVHHPWRUHVRQDWH
most powerfully with your participants and try
to uncover their characteristics.

 Individual/particular – stories about individual
people, who could be the listener or someone
they care about, have greater power.

Impact:
The difference this characteristic can make

Action

 Starting with me exercise.
* PDF tools are available at www.
everyonefoundation.org.
Training and next steps
 Explore the myriad of storytelling resources
available.

 Try to identify stories from activists’ lives that
parallel the experiences they are campaigning
about.

 Speak to Dawn or Richard at The Everyone
Foundation.

 Develop an understanding of how to elicit
stories from participants.

 People related most powerfully to the stories
FRQWDLQHGLQWKH2[IDP¿OPµ6LVWHUVRQWKH
Planet’. These stories awakened their emotions
LQDPDQQHUWKDWWKHEDUHIDFWVDQG¿JXUHVLQWKHLU
workbook failed to.

 Look for places in your current
communications where there is an overreliance on facts or data.

 When participants shared stories collected during
their project activity these always had more impact
than descriptions of that activity.

Skills
 Develop your storytelling skills.
 Develop your ability to create an atmosphere
or environment where stories can be heard,
will resonate, and are given respect.

 Some participants chose to retell stories they had
heard from others, as part of their project activity.
 Stories are powerful tools that can help people to
care. They enable people to imagine themselves
in situations they have not experienced, and
to feel these more powerfully. When people
can visualize themselves, someone who could
be them, or a loved one, in a story then it has
additional power.

 Empower others to tell their stories.

 Communicating emotion unlocks action (while
communicating facts triggers analysis), and stories
are powerful tools for communicating emotion.

The story of Martina from Caicaoan in Uganda touched
us all in ways that facts alone could not.
Photo: Geoff Sayer/Oxfam
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Talking is doing

Insight 3 Talking is doing
Summary:
What we mean by talking is doing

Explore:
Questions we now want to explore further

We discovered that our participants valued
action above talking. We had to show them
that awareness-raising really creates concrete
impacts in the longer term. We called this
‘talking is doing’ – showing awareness-raising
as part of a set of causal relationships that
creates social change.

 How can we make raising awareness feel even
more concrete?
 In what ways can we more effectively track the
causal relationships to prove the positive impact
of raising awareness?
 What other factors cause people to feel
GLVVDWLV¿HGZLWKSXUHDZDUHQHVVUDLVLQJDQG
what can we do about these?

Talking is doing answers the
question – what difference am
I making?

Connections:
How talking is doing relates to other insights

Context:
How it is relevant
People wanted to feel that they were taking
concrete actions. In order to feel the value of
communicating and raising awareness, we found
it useful to describe talking as a powerful, valuable
and effective ‘action’. We also found it useful to
demonstrate the impact of awareness-raising
on a continuum of social change – from shifting
opinion, all the way through to legislative change.

Action

Implications:
How this might affect our work

Techniques you might use with a group
 Present the causal impact chain.

 Explore the causal relationships that your
activism is based on, and make this more
explicit to people you are working with.

 Share data that demonstrates the impact of
awareness-raising.
 Have a ‘what do you value’ conversation to
uncover participants’ attitudes to awarenessraising and other actions.

 Enable activists to create a mixed range of
DFWLYLW\VRWKH\IHHOVDWLV¿HGE\WKHDFWLRQV
they are taking across the spectrum.
Knowledge
 Understand the causal relationships within
your campaigning that mean that talking is
doing.

 Collective action – talking is doing helps people to
appreciate the collective impact they are making.

 Explore participants’ attitudes to raising
awareness.

7KHSRZHURIFRQ¿GHQFH±XQGHUVWDQGLQJWKH
LPSDFWRIDZDUHQHVVUDLVLQJFDQIXHOFRQ¿GHQFH
and a sense of self-worth.

 Identify opportunities to allow a wide range
of actions from the more simplistic to the
fundamental.
 Develop case studies that demonstrate the
social impact of awareness-raising activities.
Skills
 Develop your ability to map impact chains
and communicate the causal relationships in
powerful ways.

Impact:
The difference this characteristic can make

Attitudes/beliefs

 Our group was intuitively happier being asked to
take actions such as raising money or writing a
letter. Many exhibited some resistance to the request
that they simply talked to people about the situation.

 Explore your own attitude to awareness-raising
actions.
 Expose participants to the causal impact chain
that links their awareness-raising to real social
change.

 After we described the ‘talking as doing’ model,
several members appeared happier with it,
and came to understand the impact that their
conversations could have.
 By using evidence – both a theoretical model
and a case study referring to a government
announcement about aid – we increased
FRQ¿GHQFHLQWDONLQJDVGRLQJ
Ganawathi is a change maker in Sri Lanka. Here she
takes part in a performance depicting women breaking
the silence and speaking out against violence
Photo: Annie Bungeroth/Oxfam

 We have found that the natural question ‘what can
I do to help?’ needs a non-intuitive answer or, at
OHDVWDSURFHVVRIUHÀHFWLRQWRDSSUHFLDWH
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Authentic communication

Insight 4 Authentic communication
Summary:
What we mean by authentic communication
Communicating in a way that is honest, open
and transparent can make a powerful impact.
Listening deeply and speaking with truth
DQGIHHOLQJFDQFXWWKURXJKWKHVXSHU¿FLDO
communication of the day to day, and develop
strong emotional connections.

Explore:
Questions we now want to explore further

:HKDYHPDQ\FRQYHUVDWLRQVRQDVXSHU¿FLDO
level. This means we do not fundamentally
connect, and do not create rapport. These
conversations might communicate facts and
information, but do not communicate emotion to
resonate and engage. It is important for people to
¿QGDZD\WRFRPPXQLFDWHDXWKHQWLFDOO\±VRWKDW
they explore and expose their true selves. This
makes it possible for other people to connect with
them on an emotional level.
Impact:
The difference this characteristic can make
 Participants who were ‘present’ in their
conversation, and those who could listen deeply,
created these powerful connections with others.

Implications:
How this might affect our work

Attitudes/beliefs
 Explore the beliefs and attitudes that prevent
you from always communicating authentically.

 How do we consistently create the conditions in
which people can communicate authentically?

 Explore the skills that participants have
developed.

 How do we enable people to communicate more
authentically when they are working with us?

 Explore and target the ‘quality’ as well as the
‘quantity’ of communication (which might have
been a more dominant focus in the past).

 Try to notice the circumstances in which you
¿QGLWHDV\WROLVWHQRUVSHDNDXWKHQWLFDOO\DQG
explore the beliefs and attitudes that underlie
this.

 Consider the skills and beliefs of facilitators – to
ensure that they can help create the conditions
needed for truly authentic communication.

 Work with participants to explore the attitudes
and beliefs that might be behind a more
guarded communication style.

:KDWDGGLWLRQDOEHQH¿WVGRHVDQDELOLW\WR
communicate authentically have on participants
and our organisations?

Authentic communication answers
the question – who else cares?
Context:
How it is relevant

Action

Connections:
How authentic communication links with
other insights

Knowledge

Techniques you might use with a group

 Understand the characteristics of authentic
communication so that you can reinforce it
when you experience it.

 Exploring personal stories.
 Listening to each others’ experiences.

 The power of stories – personal stories,
authentically told, have real power.

 Understand how to create an environment
where authentic communication is easy and
natural.

 Talking is doing – talking has greater power to create
change when it is done in an authentic manner.

 Review opportunities to introduce this topic with
activists.

 Individual/particular – authentic listening and
speaking are most powerful when related to
individual experiences and feelings.

 Explore which elements of your project
ZLOOEHQH¿WPRVWIURPDIRFXVRQDXWKHQWLF
communication.

 Connectedness – communicating authentically
enables the realization and expression of
connections.

7KHSRZHURIFRQ¿GHQFH±LWWDNHVFRQ¿GHQFHWR
really listen and expose your authentic self.
 Collective action – listening and talking with
DXWKHQWLFLW\PLJKW¿UVWEHH[SHULHQFHGZLWKLQDVDIH
group environment.

 Exploring parallel lives.
 One-to-one coaching.

 ‘Facilitation skills to create authentic
communication’ workshop with The Everyone
Foundation.

Skills
 Notice the impact of your authentic
communication on others and develop your
awareness of this distinction.
 Develop your ability to speak authentically on
topics that you care about.

 Build your questioning skills to prompt and
uncover authentic feeling in others.

 Participants were moved when they witnessed
others who spoke authentically about their
personal experience and then related this to the
topic we were exploring.

 Develop the facilitation skills needed to create
an environment where authentic communication
is easier.

 When participants listened deeply, and without
inhibition, they heard the other person more
powerfully and made a more meaningful
connection.

 Train your supporters in these skills.

Sybil Graham and Enid Brown in deep and heartfelt
discussion as part of the Women Reaching Women
project. Photo: Dawn Langley/Everyone Foundation

 People were more moved to act when they had
listened deeply and spoken with authenticity.
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 ‘Communicating authentically’ workshop with
The Everyone Foundation
 ‘Listening skills’ workshop with The Everyone
Foundation

 Develop your ability to listen deeply and create
an environment in which others can speak
authentically.

 Those who revealed their personal relationship
with the topic, and shared this with others,
appeared to have a more fundamental impact.

Training and next steps
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Individual or particular

Insight 5 Individual or particular
Summary:
What we mean by individual or particular
:HLGHQWL¿HGWKDWLWZDVHDVLHUIRUSDUWLFLSDQWV
to engage with a campaign message when it
was illustrated by an individual. Large groups
of affected people cause us to feel that our
personal efforts are likely to be futile.

the individual without creating reactions of
disassociation and futility?

 Participants were moved by some of the women
IHDWXUHGLQ2[IDP¶V¿OPµ6LVWHUVRQWKH3ODQHW¶
and their concern and interest was maintained
over time.

Attitudes/beliefs
 Compare how you feel when exploring a
general situation compared to a particular
story, and how it affects your motivation to act.

 Review how much you translate large-scale
issues into an individual scale.

 What are the implications of this insight for largescale issues such as climate change?

 Encourage your activists to look for personal
 Encourage your group to compare how
experiences they can talk about as part of their
they feel when exploring a general situation
action.
compared to a particular story, and how it
affects their motivation to act.
 Look for activists’ experiences that they can

Connections:
How individual or particular links with other
insights
 The power of stories – stories about individual
people, who could be the listener or someone
they care about, have greater power.

Futility is a powerful reaction to large and
VLJQL¿FDQWFKDOOHQJHVDQGWKHUHLVDORWRI
 Connectedness – it is easier to establish a
evidence that human beings react more positively
sense of connection when we consider the
WRZDUGVDVLQJOHLGHQWL¿DEOHSHUVRQWKDQDKRVWRU circumstances, values and experiences of a
multitude of affected people.
single person.
Impact:
The difference this characteristic can make

Implications:
How this might affect our work

 What are the implications of this insight on
generic issues such as gender?

Individual or particular answers
the question – is it worth it?
Context: How it is relevant

Action

 Authentic communication – authentic listening
and speaking is most powerful when related to
individual experiences and feelings.

share to illustrate the impact of individuals.

5HÀHFWRQ\RXUGHVLUHWRGHVFULEHWKHPDVV
impact, and question the extent to which this
leads to feelings of inertia and futility rather
than motivation to act.

Knowledge
 Identify individual stories that epitomize the
mass-impact situations you are working on.

Techniques you might use with a group*

'HYHORSVSHFL¿FLQGLYLGXDOVWRULHVWKDW
participants can use.

 Parallel stories.
 Starting with me.

 Explore which individual stories have the
greatest impact on your participants and the
people they engage.

 Complacency cards.
* PDF tools are available at www.
everyonefoundation.org.

Skills
 Develop your questioning skills to uncover
the impact on individuals of larger events and
situations.

7KH\UHSRUWHGWKDWWKLV¿OPKDGDQHQJDJLQJ
impact on the audiences they in turn worked with.

 Encourage activists to draw out the individual
impacts when talking about issues.

 People who could share direct experiences from
their own lives moved audiences and engaged
them in the wider topics.

 Encourage activists to talk about their own
particular reactions and emotions, as well as
the situation.

Training and next steps
 Speak with Dawn or Richard at The Everyone
Foundation.

 Participants described the experiences of
individuals who epitomized the positive impact
that one woman can have. They reported that this
had a powerful impact on others.
Explore:
Questions we now want to explore further
 In what ways are messages of mass need
currently inhibiting action?
 How do we ensure that individual stories aren’t
manipulative?
 Given that the biggest issues have mass impacts,
how can we communicate both the mass and

Kita Zedor from Bainet in Haiti after the hurricane of
August 2007. Photo: Abbie Trayler-Smith/Oxfam
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Collective action

Insight 6 Collective action
Summary:
What we mean by collective action
7KHJURXSEHQH¿WHGIURPZRUNLQJWRJHWKHU
to develop ideas and create action. The
cumulative impact of their work, together with
a sense of solidarity, seemed to bolster them
and mitigate feelings of futility.

Collective action answers the
question – what can we do?
Context:
How it is relevant

 The mixed skills and approaches that people
brought to their work broadened the range of
initiatives that people took, and ensured that
everyone’s approach was respected and valued.
Explore:
Questions we now want to explore further
 How can groups be empowered to support each
other even more?
 What group-forming approaches work best?
 How can groups be supported and enabled in the
most cost-effective manner?

Implications:
How this might affect our work

Techniques you might use with a group
 Shared planning sessions.

 Create groups, wherever possible, to produce
informal support and a greater cumulative
impact.

 Group communication tools on- and off-line.
 Shared learning sessions.

 Ensure that attention is given to the group
dynamic, and that time is allocated to helping it
to form.
 Encourage people to work together (but
recognize the power of the individual to
motivate themselves and others).
Knowledge

Connections:
How collective action links with other
insights

When working to address large or global issues,
feelings of futility are common and can be
powerful. Working together creates a useful
counterpoint to this, and sets expectations at a
more achievable level.

 Connectedness – connection with the external
LVVXHPLJKW¿UVWEHH[SORUHGZLWKLQWKHJURXS

Impact:
The difference this characteristic can make

 Authentic communication – listening and talking
ZLWKDXWKHQWLFLW\PLJKW¿UVWEHH[SHULHQFHGZLWKLQ
a safe group environment.

 The group felt a strong sense of shared
achievement about the cumulative impact of
their individual work. Across the project, many
thousands of people were reached and hundreds
of events and activities were arranged.

Action

7KHSRZHURIFRQ¿GHQFH±SHHUVXSSRUW
cumulative impact and sense of community can
KHOSGHYHORSLQGLYLGXDOFRQ¿GHQFH

 Understand the ways in which collective action
LVFXUUHQWO\EHQH¿WLQJ\RXUSURMHFWV
 Explore where collective action could have a
bigger impact – ie where there is untapped
potential.
 Develop an understanding of group dynamics.
 Review the extent to which projects create
opportunities for powerful groups to form.
 Review the extent to which peer support is
central to the projects that you run.
 Identify the ways in which group impact is
accumulated and data about it shared across
the group.

 By planning and celebrating together, a
consensus was established about what a good
level of activity might be. This contained setting
expectations at an achievable level, and enabling
people to feel good about their work despite not
‘solving the issue’.

Skills
 Develop facilitation skills to enable groups to
form and perform.
Attitudes/beliefs

 The peer support that individuals experienced,
during the training sessions and throughout the
year, was positive and useful. Participants shared
knowledge, techniques and contacts for the good
of the project as a whole.

 Explore the extent to which collective action is
valued in your projects.

 There was a strong sense of community among
the group. This bolstered them; helping them
WKURXJKGLI¿FXOWSDWFKHVDQGFUHDWLQJDVHQVHRI
celebration and mutual respect when they came
together and shared their achievements.

The group of federation representatives coming
together to share learning, stories of progress and to
offer each other support.
Photo: Dawn Langley/Everyone Foundation
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 Presentations of cumulative results.
 Develop peer support structures.

The power of confidence

Insight 7 The power of confidence

Action

Summary: What we mean by the power of
confidence

Explore:
Questions we now want to explore further

Implications:
How this might affect our work

:HLGHQWL¿HGWKDWDQLQGLYLGXDO¶VSHUVRQDO
FRQ¿GHQFHKDGDQLPSDFWRQWKHLU
effectiveness as an activist, and that
interventions can be made that will affect
FRQ¿GHQFHOHYHOV

 Can we develop measures that we could roll out
WRTXDQWLI\WKHLPSDFWRIFRQ¿GHQFHRQOHYHOVRI
activism?

 Consider focusing more on activists’
FRQ¿GHQFH

 How powerful is the virtuous circle in this area –
and how important, therefore, are initial ‘kick start’
interventions?

The power of confidence fuels
the statement – I can make a
difference.

:KDWLQWHUYHQWLRQVKDYHWKHJUHDWHVWFRQ¿GHQFH
building impact?
 What percentage of potential activists are
LQKLELWHGRUGLVDEOHGE\DODFNRIFRQ¿GHQFH"

Context:
How it is relevant

7RZKDWH[WHQWGRZHXVHµLQVXI¿FLHQWNQRZOHGJH¶
DVDVPRNHVFUHHQIRULQVXI¿FLHQWFRQ¿GHQFH"

We have noticed that a focus on knowledge (what
\RXQHHGWRNQRZDQGWHOORWKHUV DQGVLJQL¿FDQFH
Connections:
(why this cause matters and is urgent) are more
How the power of confidence links with
SUHYDOHQWWKDQDIRFXVRQFRQ¿GHQFH ZK\,DP
other insights
the right person to make a difference). People
who lack self-belief can be inhibited from taking
$XWKHQWLFFRPPXQLFDWLRQ±LWWDNHVFRQ¿GHQFHWR
action (and may cite a lack of knowledge as the
really listen, and to expose your authentic self.
reason). Those who have strong self-belief might
 Talking is doing – understanding the impact of
take action despite being aware that they could
DZDUHQHVVUDLVLQJFDQIXHOFRQ¿GHQFHDQGD
know more.
sense of self-worth.
Impact:
The difference this characteristic can make
:HLGHQWL¿HGWKDWWKHSHRSOHZLWKWKHJUHDWHVW
OHYHORISHUVRQDOFRQ¿GHQFH VRPHWLPHVEDVHGRQ
former careers) were most ready to take action.

 Collective action – peer support, cumulative
impact and sense of community can help develop
LQGLYLGXDOFRQ¿GHQFH

 We recognized that, alongside being informed and
feeling a sense of urgency to act, feeling able to
do what was required was a critical factor.

Attitudes/beliefs
([SORUHWKHH[WHQWWRZKLFKFRQ¿GHQFHLV
appreciated and nurtured in your programmes.
 Consider the extent to which your ways of
ZRUNLQJLQKLELWRUUHGXFHWKHFRQ¿GHQFHRI
participants.

,QYHVWLJDWHWKHEHQH¿WRIFRDFKLQJDQGSHHU
support conversations in addition to the
existing focus on knowledge.

Techniques you might use with a group

([SORUHDQGWUDFNSHUVRQDOFRQ¿GHQFHDQG
correlate this with numbers of actions to
YDOLGDWHWKLV¿QGLQJ

 Peer support structures.
 One-to-one coaching.

 Consider additional training interventions for
 Future pacing exercises.
WKRVHZKRGRQRWIHHOFRQ¿GHQWVXSSOHPHQWLQJ
training orientated towards sharing information  Practice and role play.
and building a sense of urgency.
 ‘Kick start’ initiatives.
 Regular reviews of performance and impact.

Knowledge
8QGHUVWDQGKRZWRJDXJHFRQ¿GHQFHLQ
yourself and your participants.

Training and next steps
 Coaching skills.

 Identify the ways in which your programmes
FXUUHQWO\GHYHORSFRQ¿GHQFHLQSDUWLFLSDQWV

 Facilitation skills.

,GHQWLI\WKHPRVWHIIHFWLYHFRQ¿GHQFHEXLOGLQJ
measures with your participant groups.
([SORUHWKHLPSDFWRIFRQ¿GHQFHRQ
performance in your projects.
 Explore the level of knowledge that people
actually need in order to operate effectively,
and develop ways to demonstrate that this
OHYHOLVVXI¿FLHQW
Skills
 Develop your ability to identify when
FRQ¿GHQFHPLJKWEHDQLVVXHIRUDSDUWLFLSDQW

 There are interventions (such as practice,
personal storytelling, preparation, peer support,
visualization and one-to-one coaching) that enable
SHRSOHWRDFFHVVRUGHYHORSWKHLUFRQ¿GHQFHLQ
this area.

'HYHORS\RXUFRQ¿GHQFHEXLOGLQJVNLOOV
 Develop your skills in facilitating others to build
HDFKRWKHUV¶FRQ¿GHQFH

3HUVRQDOFRQ¿GHQFHDOVRKDVDQLPSDFWRQ
people’s ability to expose their authentic selves to
the work that they are doing.
3HRSOHZKRKDYHWKHLQLWLDOFRQ¿GHQFHWRDFWRIWHQ
JDLQFRQ¿GHQFHIURPDFWLQJ±LQDYLUWXRXVFLUFOH
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Sahena from Kunderpara in Bangladesh has been
elected president of the local women’s committee, in
the face of stiff opposition from the men in her family.
+HUZKROHVWRU\GHPRQVWUDWHVWKHSRZHURIFRQ¿GHQFH
Photo: Amin/Oxfam
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